
Because people matterBecause people matterBecause people matter

RDAs National Business Survey 
Snapshot 

Prepared for Yorkshire Forward, South East England 
Development Agency, North West Development Agency, 

East Midlands Development Agency



Contents

Slide 3: Executive Summary

Slide 6: Background and Methodology

Slide 9: Business performance in light of the 
recent economic downturn

Slide 15: Trends in business activities

Slide 21: Investment in the business

Slide 30: Changes in external costs

Slide 34: Financial status

Slide 45: Business profile 



Executive Summary

• Less than a quarter of all businesses report declining business 
performance over the past 3 months, a significant improvement 
since the previous Snapshot Survey. 

• As expected, where businesses performance has got worse, 

this is attributed to the economic downturn in the UK. 

• Reflecting performance over the past 3 months, on the whole 
businesses are more likely to think that their performance will 
improve over the next 3 months than get worse. 

• Despite this optimism, business are more likely than not to 
have seen their profit margins and cash flow decline over the 
past 3 months.

• Again though, businesses are relatively optimistic that these 

factors will improve over the next 3 months. 
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Executive Summary

• Overall, businesses report their current level of output as below 
capacity, particularly in the North West. 

• Businesses have seen the overall investment in their business, 

and particularly in marketing and sales increase in the last 3 
months, and expect this to continue over the next 3 months. 

• Since the last Snapshot Survey there has been a shift in where 
businesses have seen their costs increase, as they are now 
more likely to mention transport rather than energy costs. 
Transport now exerts the most significant upward pressure on 

cost base. 
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Executive Summary

• Businesses are less likely to have passed on increases in costs 
to their customers than in the previous Snapshot Survey. 

• Fractionally fewer businesses in each region have sought 

additional finance in the past 3 months. 

• Overall, similar proportions of businesses to the previous 
Snapshot Survey have had to delay payment to their suppliers 
in the past 3 months; this is more common among smaller 
businesses. 

• The majority of businesses report that the relationship with their 
bank has not changed over the past 3 months. 
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Background and methodology
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Background and Methodology

• BMG Research has conducted a Snapshot survey of 

business confidence for Yorkshire Forward, South East 

England Development Agency, North West Development 
Agency and East Midlands Development Agency. 

• This is the second Snapshot survey carried out by BMG, 

with the previous wave being held in Spring 2009. 

• All interviews were carried out by telephone with someone in 
the business most knowledgeable about the overall 

performance of the business. 
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Background and Methodology

• The Snapshot survey is used to supplement the findings from the 
six-monthly National Business Survey in the four sponsoring 

regions by providing a summary of business views in the interim 

period between the full National Business Survey fieldwork 

periods.

• In total 1,532 interviews were carried out, 401 in the North West, 

422 in Yorkshire & Humber, 104 in East Midlands and 605 in the 

South East, between the 7th and 25th September 2009. 

• Quotas were set by size of business and business sector by 

region.

• Public sector businesses were excluded.
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Business performance in light of the 
recent economic downturn
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Recent business performance

Q5. Would you say that overall, your business performance in the past 3 months has improved, remained stable or got worse?

10

Between a fifth and a 

quarter of businesses in 

each region report that 

their performance over the 

past 3 months has got 

worse. This is a significant 

improvement since Spring 

09, where over a third of 

businesses reported their 

performance worsening.

Ipsos MORI NBS National 

Report June 09 

Business performance over the 

past 12 months:

• 16% Improved

• 28% Remained stable

• 56% DeterioratedSample bases in parenthesis

+14%

-19%

+14%

-19%

+9%

-22%

0%

-27%

Net 

score



Recent business performance (by sector)

Q5. Would you say that overall, your business performance in the past 3 months has improved, remained stable or got worse?
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Sample bases in parenthesis (East Midlands excluded due to low base size)

% worse

Declining business performance is 

noted across most sectors by smaller 

proportions than in Spring 09. 



Recent business performance (by size)

Q5. Would you say that overall, your business performance in the past 3 months has improved, remained stable or got worse?
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Sample bases in parenthesis (East Midlands excluded due to low base size)

% worse

Small businesses are more 

likely to say that their recent 

business performance has 

declined, as was the case in 

Spring 09. 



Attribution of worse recent business performance to 

economic downturn 

Q6. To what extent do you attribute this specifically to the current economic conditions affecting the UK?

As in Spring 09, of the businesses who feel that their performance has got worse in the last 3 

months, all but a minority in each region attribute this at least partially, and in most cases 

fully to the current economic conditions in the UK. 
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Sample bases in parenthesis

Fully Partially
To a small 

extent
Not at all



Anticipated changes in business climate over 

the next 3 months

Q7. Over the next 3 months do you expect the business climate in which 
your business operates to generally improve, remain stable, or get worse? 14

Across all regions a 

greater proportion of 

businesses than in 

Spring 09 feel that the 

climate in which their 

business operates will 

improve. As shown by 

the net scores, 

businesses are now 

positive overall. 

+30%

+2%

+28%

+12%

+15%

+1%

+22%

-2%

Net score

Sample bases in parenthesis



Trends in business activities
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Trends in the past 3 months - summary

Q8A. Excluding seasonal variations, what has been the trend during the past 3 months for…
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Businesses in all regions report a downward 3 month trend for margins and cash flow. 

Businesses in the North West are most likely to report lower domestic orders and 

volume of output.   

-16-12-23-18
Cash in the business 
(cash flow)

605104422401Sample base

-24-31-22-31Profit margins

+1+10+1-1Staff costs

-10-18-15-18

Prices charged to 

customers

+7+2+4-12Volume of output

+1+3-4-7Numbers employed

+1+2+3+1Export orders

-1+2-2-15Domestic orders

South East %East Midlands %

Yorkshire and 
Humber %North West %

Figures shown are net scores, calculated by subtracting those who responded with ‘lower’ from those saying ‘higher’



Trends in the past 3 months

Not applicable / don’t know answers excluded

605104422401Sample base

154631184430104933134931
Cash in the business 

(cash flow)

12433675138153837114042Profit margins

14711314814137312137114Staff costs

106720469229662486226
Prices charged to 

customers

274320284326235119174729Volume of output

107991181887712117118Numbers employed

5845133562675Export orders

193320252223183720153430Domestic orders

HigherSameLowerHigherSameLowerHigherSameLowerHigherSameLower

South East %East Midlands %Yorkshire and Humber %North West %

Q8A. Excluding seasonal variations, what has been the trend during the past 3 months for…



Trends in the past 3 months – prices charged 

to customers

Q8A. Excluding seasonal variations, what has been the trend during the past 3 months for prices charged to customers

In all regions a 

smaller proportion 

of businesses 

charged higher 

prices to their 

customers during 

the past 3 months.

Sample bases in parenthesis



Anticipated trends for the next 3 months -

summary

Q8B. Excluding seasonal variations, what are the expected trends for the next 3 months, with regard to…
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Businesses in all regions are more likely to expect higher domestic orders and 

volume of output than lower, particularly in the South East. Businesses in the East 

Midlands are optimistic that their profit margins and cash flow will become higher 

over the next 3 months. 

605104422401Sample base

+9+26+3+9
Cash in the business 
(cash flow)

+8+11+6+4Profit margins

+10+16+4+7Staff costs

+5+6-2+3

Prices charged to 

customers

+25+33+17+18Volume of output

+5+8+5+5Numbers employed

+3+3-1+2Export orders

+19+13+12+18Domestic orders

South East %East Midlands %
Yorkshire and 

Humber %North West %

Figures shown are net scores, calculated by subtracting those who responded with ‘lower’ from those saying ‘higher’



Anticipated trends for the next 3 months

Not applicable / don’t know answers excluded

605104422401Sample base

23541433567176114274818
Cash in the business 

(cash flow)

225714236012215715264622Profit margins

15775217451277815748Staff costs

118069813683810777
Prices charged to 

customers

3446936603314814334315Volume of output

11816138251181614769Numbers employed

6834181192694Export orders

2836919486234111303512Domestic orders

HigherSameLowerHigherSameLowerHigherSameLowerHigherSameLower

South East %East Midlands %Yorkshire and Humber %North West %

Q8B. Excluding seasonal variations, what are the expected trends for the next 3 months, with regard to…



Anticipated trend for the next 3 months –

prices charged to customers

Sample bases in parenthesis

Q8B. Excluding seasonal variations, what are the expected trends for the next 3 months, with regard to prices charged to customers

In all regions a similar or 

smaller proportion 

anticipate charging 

higher prices to their 

customers over the next 

3 months. 



Output level

Q8A. Is your present level of output below capacity (i.e. Are you working below a full rate of operation)?

In all regions businesses 

are more likely to report 

that their present level of 

output is below capacity 

than not, particularly in the 

North West.  

22

Ipsos MORI NBS National 

Report June 09 

Whether present level of output 

is below capacity:

• 70% Yes

• 30% No
-16%

-8%

-12%

-32%

Net score

Sample bases in parenthesis



Output level (by sector)

Q8A. Is your present level of output below capacity (i.e. Are you working below a full rate of operation)?

The proportion reporting 

output levels are below 

capacity is fairly uniform 

across all sectors. 
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Sample bases in parenthesis (East Midlands excluded due to low base size)



Output level (by size)

Q8A. Is your present level of output below capacity (i.e. Are you working below a full rate of operation)?
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Sample bases in parenthesis (East Midlands excluded due to low base size)

In the North West smaller 

businesses are more likely than 

larger businesses to report their 

current output as below 

capacity. In other regions 

however there is no trend by 

size of the business.  



Investment in the business
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Business’s investment trends over the past 3 

months - summary

Q9. What has been the trend during the past 3 months in relation to your investment for…
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In all regions businesses have seen higher investment in marketing and sales over the 

past 3 months, reflecting the improving environment in which they are operating, with 

overall investment increasing slightly.    

605104422401Sample base

148106

On balance, overall 

investment in the 
business

113103Training and retraining

19201212Marketing and sales

9554
Product and Process 
development

4-160Plant and machinery

120-4Buildings

South East %East Midlands %
Yorkshire and 

Humber %North West %

Figures shown are net scores, calculated by subtracting those who responded with ‘lower’ from those saying ‘higher’



Business’s investment trends over the past 3 

months

Q9. What has been the trend during the past 3 months in relation to your investment for…
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Not applicable / don’t know answers excluded

605104422401Sample base

25551117669225812225416
On balance, overall 

investment in the 
business

19578973618588165213
Training and 

retraining

30461127547274415294417Marketing and sales

15466952413518154311
Product and Process 

development

11447550614458134313Plant and machinery

1050985068538104514Buildings

HigherSameLowerHigherSameLowerHigherSameLowerHigherSameLower

South East %East Midlands %Yorkshire and Humber %North West %



Change in level of investment in business over the 

past 3 months

28

Sample bases in parenthesis

Q9. What has been the trend during the past 3 months in relation to overall investment in the business

Reinforcing trends in 

overall business 

performance, a 

declining proportion of 

businesses compared 

to Spring 09 have 

reduced their overall 

investment over the 

past 3 months. 

Ipsos MORI NBS National 

Report June 09 

Change in over investment 

over the last 12 months:

• 23% Increasing

• 48% Remaining stable

• 25% Decreasing

+14%

-4%

+8%

+5%

+10%

-10%

+6%

-7%

Net score



Change in level of investment in business over the 

next 3 months (by sector)
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Sample bases in parenthesis

Q9. What has been the trend during the past 3 months in relation to overall investment in the business

Businesses in the 

manufacturing / 

construction sector, 

particularly in the North 

West, are more likely than 

other sectors to anticipate 

declining investment levels 

in their business. 



Change in level of investment in business over the 

past 3 months (by size)
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Sample bases in parenthesis (East Midlands excluded due to low base size)

Q9. What has been the trend during the past 3 months in relation to overall investment in the business

Small businesses in the North 

West are more likely than larger 

businesses to expect less 

investment in their business 

over the next 3 months. 

Conversely in Yorkshire, larger 

businesses are more likely to 

expect to invest less than 

smaller businesses. 



Business’s expected investment trends over the next 

3 months – summary

Q10. And what are the expected trends for the next 3 months, with regard to investment in…

31

The trend seen in the past 3 months is expected to continue over the next 3, 

particularly with regards to marketing and sales and overall investment in the 

business.     

605104422401Sample base

1581214

On balance, overall 
investment in the 

business

1314146
Training and 

retraining

23262021
Marketing and sales

111768

Product and Process 

development

036-2
Plant and machinery

430-3Buildings

South East %East Midlands %

Yorkshire and 

Humber %North West %

Figures shown are net scores, calculated by subtracting those who responded with ‘lower’ from those saying ‘higher’



Business’s expected investment trends over the next 

3 months

Q10. And what are the expected trends for the next 3 months, with regard to investment in…
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Not applicable / don’t know answers excluded

605104422401Sample base

236281672820658245710
On balance, overall 

investment in the 
business

186351958518644165910
Training and 

retraining

285452958326546324811Marketing and sales

15534184511157516498
Product and Process 

development

65261246910514104812Plant and machinery

105568515656675410Buildings

HigherSameLowerHigherSameLowerHigherSameLowerHigherSameLower

South East %East Midlands %Yorkshire and Humber %North West %



Change in level of investment in business 

over the next 3 months

Q10. And what are the expected trends for the next 3 months, with regard overall investment in the business
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Businesses are most likely 

to see the level of 

investment in their 

business to be unchanged 

over the next 3 months. 

Positively slightly more 

expect to see this increase 

than decline. 

Ipsos MORI NBS National 

Report June 09 

Change in over investment 

over the next 12 months:

• 23% Increasing

• 46% Remaining stable

• 23% Decreasing
Sample bases in parenthesis

+15%

+8%

+12%

+14%

Net score



Change in level of investment in business 

over the next 3 months (by sector)

34
Q10. And what are the expected trends for the next 3 months, with regard overall investment in the business

Sample bases in parenthesis (East Midlands excluded due to low base size)

Manufacturing/ 

construction 

businesses in the 

North West are most 

likely to anticipate a 

decline in the overall 

investment in their 

business. 



Change in level of investment in business 

over the next 3 months (by size)
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Q10. And what are the expected trends for the next 3 months, with regard overall investment in the business

Sample bases in parenthesis (East Midlands excluded due to low base size)

Smaller businesses in the North 

West are most likely to report an 

expected decline in the overall 

investment in their business. 



Changes in external costs
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Areas where costs have increased over the 

last 3 months

Q12. Which of the following costs have increased for your business over the past 3 months?

37

Sample bases in parenthesis

Transport costs have replaced 

energy costs, from Spring 09, as 

the cost applying most upward 

pressure on cost base.

All regions average

15%

18%

14%

32%

42%

52%

Spring 09

14%

15%

15%

42%

35%

36%

Autumn 09



Costs that have applied most upward pressure on 

overall cost base

Q13. Which one of these costs, if any, have placed most upward pressure on your overall cost base?
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Sample bases in parenthesis

All regions average

7%

5%

2%

12%

20%

31%

Spring 09

6%

6%

6%

23%

22%

18%

Autumn 09

The proportion of businesses reporting 

transport costs as applying the most 

upward pressure on their cost base has 

risen significantly since Spring 09, with 

energy costs dropping significantly. 



Passing cost increases on to customers

Q14. Have you passed on any increases in costs to your customers over the past 3 months?
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Sample bases in parenthesis

Yes - fully passed on cost 

increases

Yes - partially passed on 

cost increases

No - business costs have 

increased but did not 

pass them on to 

customers

No - did not need to pass 

on costs as overall 

business cost base has 

not changed

In every region businesses are 

less likely to report passing on 

increases in costs to 

customers than in the previous 

wave of interviewing. 



Financial status
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Seeking additional finance

Q15. Have you sought new finance or new lines of credit for your business in the past 3 months?

41

Fewer than one in ten 

businesses in all regions report 

having sought additional credit 

in the past 3 months.

Sample bases in parenthesis



Seeking additional finance (by sector)

Q15. Have you sought new finance or new lines of credit for your business in the past 3 months?

42

Sample bases in parenthesis (East Midlands excluded due to low base size)

Businesses in the 

manufacturing/ 

construction and 

agriculture etc. 

sectors are generally 

more likely than other 

sectors to have 

sought additional 

finance in the past 3 

months. 



Seeking additional finance (by size)

Q15. Have you sought new finance or new lines of credit for your business in the past 3 months?

43

Sample bases in parenthesis (East Midlands excluded due to low base size)

There are no notable 

differences by size with 

regards to seeking additional 

finance. 



Success of gaining additional finance

Q16. How much of the finance were you seeking did you successfully obtain?

44

Sample bases in parenthesis – Caution, base sizes are low and show the weighted base

East Midlands excluded due to low base size (8)

North West (36)

Yorkshire (39)

South East (52)



Problems in seeking new finance

Q17. Which of the following problems, if any, did you face in accessing this finance?

45

Reasons for difficulties with 

obtaining additional finance vary 

by region, though businesses in 

the North West are more likely to 

find it difficult to find finance they 

could afford than in other regions  

Sample bases in parenthesis – Caution, low base sizes



Financial trends over the past 3 months

Q18. Over the past 3 months, has your business experienced...
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Sample bases in parenthesis

More businesses in the East 

Midlands report customers delaying 

payments to them in the last 3 

months than in other regions.  



Payments to suppliers

Q19. Have you found it necessary to delay payments to your own suppliers over the past 3 months?
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Sample bases in parenthesis

Around one in four 

businesses in most 

regions report delaying 

payments to their 

suppliers in the past 3 

months, and this shows 

little notable change 

from Spring 09. The 

East Midlands is 

exceptional, reporting 

sharply a sharply 

declining proportion 

who have delayed 

payments.



Payments to suppliers (by sector)

Q19. Have you found it necessary to delay payments to your own suppliers over the past 3 months?
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Sample bases in parenthesis (East Midlands excluded due to low base size)

In all regions businesses 

in the manufacturing and 

construction sector are 

most likely to have found it 

necessary to delay 

payments to suppliers. 

This is a similar pattern to 

that seen in Spring 09. 



Payments to suppliers (by size)

Q19. Have you found it necessary to delay payments to your own suppliers over the past 3 months?

In all regions smaller 

businesses are more likely 

than larger to have delayed 

payments to their suppliers.

49

Sample bases in parenthesis (East Midlands excluded due to low base size)



Relationship with bank

Q20. Thinking now about your relationship with your bank. Would you say that over the past 3 months your bank has generally....
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Sample bases in parenthesis – ‘Don’t know’ responses excluded

For a majority of businesses, 

the relationship with their 

bank has not changed in the 

past 3 months.



Business profile 
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Business size

Q4. Including yourself, how many employees are there at this workplace? Including partners, working managers/ directors etc. 
excluding casual staff. 52

Sample bases in parenthesis



Business sector

Q3. What is the main business activity at this establishment?

53

12%7%8%8%Education (M), Health and Social Work (N), 
Other Community, Social and Personal 

Activities (O)

40%31%29%34%Financial Intermediation (J), Real Estate, 

Renting and Business Activities (K)

5%3%4%4%Transport, Storage and Communication (I)

11%9%9%10%Hotels and Restaurants (H)

14%8%28%24%Wholesale and Retail Trade, Repair of Motor 

Vehicles and Motorcycles (G)

6%19%5%8%Construction (F)

11%6%15%11%Manufacturing (D), Electricity, Gas and Water 

Supply (E)

1%16%1%1%Agriculture, Hunting and Forestry (A), Mining 
and Quarrying (C) 

South East %
East 

Midlands %

Yorkshire 
and Humber 

%

North West 
%



Annual turnover

Q22. What is your annual turnover at this site?

54

Sample bases in parenthesis



Age of business

Q21. Approximately how long has your business been in operation for?

55

Sample bases in parenthesis


